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From Insight to Impact: 
Activating Clinical Leadership for Practice Excellence

By: Jackie Medland, PhD, RN, NEA-BC

Clinical Associate Professor, Edson College of Nursing and 
Health Innovation, Arizona State University
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Our Time Together . . . 
By the end of this session, you will be able to:

1. Get clear on what you want to take away from this conference.

2. Engage in a fresh approach to communicating the new ideas 
you want to bring back to your organization.

3. Consider conversation as  as a game-changer for introducing 
the change and possibility you see for your organization.

4. Strengthen your commitment to lead change from your 
current role and sphere of influence. 

DISCLOSURES

• I do not have any relevant 
commercial relationships to disclose.

• You are merely dipping your toe in 
the content.

• You won’t agree with everything.

• This is a gym, not a movie theater.

Think back to day one of this conference . . . 

What did you hope to gain 

by attending the conference? 

Did you get 
what you 
needed? 

Did you have 
a pleasant 
surprise? 
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What was ONE 
thing that really 
struck you?

This Photo by Unknown Author is licensed under CC BY

What was ONE thing that 
really struck you?
What was ONE thing that 
really struck you?

The Slido app must be installed on every computer you’re presenting fromThe Slido app must be installed on every computer you’re presenting from

What 
STRUCK You?

1. Take two minutes to briefly share 
what struck you with the person 
to your right. 

2. Partner, listen intently to what is 
being said. Take notes, if possible.  

3. After you listen to your partner, and 
their ideas, come back with what 
struck you about what you heard.

4. Switch roles and repeat the 
process.  You have two more 
minutes.

< Poll >
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Now, how do you take the ideas and excitement in your hearts and 
minds and bring them back to the organization?

It all starts with a good action plan . . . 

This Photo by Unknown Author is licensed under CC BY-SA-NC

We are in a new era of leadership . . .
because we are in a new world.  

We are responsible for 
making healthcare safer, 
smarter and more human.  
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It starts with a conversation.

Conversations as bubbles . . . 

They float

They rise and fall

They bump into one another

No two are 
the same

They are light

How to get started with your What Struck Me?  

Your Spark

An Idea

Your Thoughts?

Go from here?
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Imagine where your 
conversation might 

take you?

This is the first step I’m going to take 
to bring my “what struck me” to life in 

my organization. 

[poll]

This is the first step I’m going to take 
to bring my “what struck me” to life 
in my organization. 

This is the first step I’m going to take 
to bring my “what struck me” to life 
in my organization. 

The Slido app must be installed on every computer you’re presenting fromThe Slido app must be installed on every computer you’re presenting from
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What piece of YOU is going to be in every 
conversation you have?

One conversation.
One invitation.
One courageous act of 
inspired practice.

And maybe that is enough to 
begin changing everything.
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