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IMPLEMENTING A FOOT AND NAIL SERVICE IN 
ACUTE CARE
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Learner Outcome

The learner will be able to discuss the process to start a foot and nail care service 
in their facility.

Identifying the Need for the Service
Frequent consults for LE ulcers including neuropathic 
foot ulcers

The CFCNs noted many pts with excessively long and 
hypertrophic toenails

Our academic medical center has 2 podiatrists and a 
WOC NP, but they don’t trim toenails

We saw the need to fill the gap

Critical Need for a Toenail Trimming Service

Onychogryphosis or “rams’ horn nails” are seen often at our hospital and are characterized by 
significant thickening, yellow-brown discoloration, and severe curvature of the nails.

They can contribute to health concerns for the patient.

The long, curved nails can create pressure on adjacent toes that can lead to open wounds, create 
infection and can possibly lead to amputation.

They can cause pain and sometimes patients cannot wear shoes.

Pain can impede ambulation, create a falls risk and can delay discharge due to a patient not being 
able to work with PT.
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Patient Photos – Mr. S

Written/signed consent 
of patient

Mr. S after trimming

Written/signed consent 
of patient

Ms. A prior to trimming

Written/signed consent of 
patient
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Ms. A after trimming

Written/signed consent of patient

Early Process

Literature search

Called the NC Board of Nursing

Worked with Procurement Department regarding supplies already available on formulary

Collaborated with Supply Chain for stocking of supplies

Emailed Sterile Processing for cleaning of equipment process

Developed policy

Collaborated with Nursing Informatics Council for the consult build

Worked with the clinical education department and the health system WOC Council for roll out education

Criteria

Age of order

Availability of CFCN

High priority needs: impeding mobility and causing 
alteration in skin integrity

Require photos
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Criteria Flyer

Order Set

Outcomes

The service went live in September 2022.

We have completed 307 consults. Due to the high volume, sometimes 
patients are discharged prior to the consult being completed.

100 % patient and staff satisfaction.
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