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Learner Outcome

The learner will be able to discuss the process to start a foot and nail care service
in their facility.

4/10/2026

Identifying the Need for the Service

Frequent consults for LE ulcers including neuropathic
foot ulcers
The CFCNs noted many pts with excessively long and
hypertrophic toenails
Our academic medical center has 2 podiatrists and a
WOC NP, but they don't trim toenails
|— We saw the need to fill the gap —l

VN
E=

Critical Need for a Toenail Trimming Service

re seen often at our hospital and are charact

coloration, and severe curvature of the nails.

‘The long, curved nails

infection and can possibly le on.

Pain can impede ambulation, create a falls fisk and can delay discharge due to a patient not being.
,_ able to work with PT. —l

7

WOCHext
{ . edaeeed




Patient Photos - Mr. S
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Mr. S after trimming
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Ms. A prior to trimming
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Ms. A after trimming
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Early Process

Worked with Procurement Department regarding supplies already available on formulary

Collaborated with Nursing Inform:

RARARARARApARAR

Worked with the clinical education department and the health syster

11

Criteria

.
|— Availability of CFCN —l

High priority needs: impeding mobility and causing

alteration in skin integrity

|— Require photos —————]

‘E"‘ﬂ."_'.‘ o
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Criteria Flyer

Toenail Care: Best Practice For Patient Hygiene

Toenail Care | Consult for Toenail Trimming

4/10/2026
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Order Set

nEW
Foot & Toenail Care: How to place a Foot & Toenail Care Consult

Placing a Consult to Foot Care Nurse Foot & Toenail Care Service

e p—
i S S cE 3703456
o e o =
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Outcomes

,— The service went live in September 2022. —l

,— 100 % patient and staff satisfaction. —l
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